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Delegation of Authority Policy
Purpose
The purpose of this Delegation of Authority (DoA) Policy is to establish guidelines for the delegation of authority, on behalf of Cirencester Community Development Trust (CCDT). The policy overs the following types of delegation:
· Delegations to Trustees and members of CCDT
· Delegations to third parties, acting on behalf of CCDT
This policy ensures that decision-making is transparent, efficient, and consistent with the Trust’s mission and strategic goals, while promoting accountability and proper oversight of all activities undertaken on its behalf.
Scope
This policy applies to all directors, members, and volunteers of Cirencester Community Development Trust. It outlines the responsibilities and limits of authority delegated to different levels within the organization, ensuring proper governance and operational integrity. It also provides for the delegation of authority to external third parties, on terms and conditions approved by the CCDT Board. 
Definitions
· Delegation of Authority: The process by which certain decision-making powers are transferred to individuals or positions within the organization, or to external third parties.
· Board of Trustees: The governing body responsible for all policies and decisions undertaken on behalf  of CCDT.
· Project Lead: The individual responsible for the day-to-day operations and delivery of any CCDT project or initiative, whether undertaken directly or on behalf of CCDT 
· Project Team: A group of individuals (volunteers) responsible for managing specific functional areas of CCDT projects / initiatives, such as finance, fundraising, and operations.
· Delegated Authority: The formal granting of decision-making power or responsibility to an individual or group, either within or on behalf of CCDT.
General Principles
The delegation of authority on behalf of  CCDT should:
· Align with CCDT’s goals, strategic priorities, and policies.
· Promote accountability, efficiency, and clarity in decision-making.
· Ensure that all delegated authorities act within the bounds of their designated powers and responsibilities.
· Support proper oversight and control through clear reporting structures.
· Not delegate actions that are inconsistent with the Trust’s values, legal obligations, or bylaws.
Delegation of Authority Levels
Board of Trustees
The Board of Trustees holds ultimate responsibility for the governance, strategic direction, and financial health of CCDT. Responsibilities of the Board include:
· Setting the overall strategic direction of CCDT.
· Approving the budget and major financial decisions.
· Approving key policies, including this Delegation of Authority policy.
· Ensuring compliance with legal and regulatory requirements.
· Approving projects and initiatives to be funded and/or supported by CCDT
Project Lead
The Project Lead is responsible for the day-to-day operations and delivery of CCDT projects and initiatives, within the scope of authority delegated by the Board. Through the approved letter delegating authority,  the Project Lead is authorised  to:
· Implement the project plan and budget, as approved by the Board.
· Manage the Project Team and volunteers.
· Approve expenditure within the budget limits set by the Board.
· Oversee fundraising, financial management, and operational activities.
· Ensure compliance with all relevant laws and regulations.
· Delegate specific roles  to team members / volunteers, recorded in writing where appropriate.
Project Team
The Project team is  responsible for overseeing specific areas (e.g., finance, fundraising, communications). It is  delegated the authority to:
· Manage operational activities within their respective areas.
· Make decisions within their area of responsibility.
· Manage financial resources within a budget. 
· Report progress and performance to the Project Lead and Board of Trustees.
Limits of Authority
The following decision-making limits apply:
· Board of Trustees: Can approve any action that impacts the strategic direction or long-term sustainability of CCDT.
· Project Lead: Can approve spending within an approved budget, and up to the limit set by the Board for Project expenses.
· Project Team: Can approve expenditures and decisions within their  functional area, subject to the agreed budget and policies set by the Board.

Financial Delegation
The financial limits for delegated authority are set annually by the Board of Trustees and are subject to regular review. The following general framework applies:
· Board of Trustees: Approval of budget, major expenditures, investments, and other strategic financial decisions.
· Project Lead: Authority to approve project expenditures within the approved budget, subject to limits set by the Board.
· Project Team: Authority to approve project expenditures within the area of responsibility set by the Project Lead, and within approved budget limits.
Reporting and Accountability
The delegation of authority is accompanied by a system of regular reporting to ensure accountability. This includes:
· Regular Reporting: Project Lead must report on actions taken under delegated authority to the Board on a regular basis.
· Review and Audit: The CCDT Treasurer, or his/her nominee,  will periodically review and audit decisions made under delegated authority to ensure compliance with policy and legal requirements.
Review of Delegation of Authority
This policy will be reviewed annually by the Board of Trustees to ensure it remains effective and aligned with the strategic goals and operational needs of CCDT. Changes to the policy will be communicated to all stakeholders.


Conclusion
The Delegation of Authority policy ensures that CCDT operates efficiently, with clear lines of responsibility and accountability. By establishing delegated decision-making powers, this policy supports the organization in achieving its mission and objectives while maintaining strong governance practices.
Approved by the Board of Trustees
Date: 13 May 2025
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